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Hill Runners of Hunterdon

2Q26 Board Meeting Minutes

April 17, 2026, 6:08 - 7:31 PM

Attendance: Chris, Gillian, Jen, Cyrena

Agenda:

1) Q1 Treasurer’s Report

Jen shared a report covering Q1 2026 transactions.

One question came up regarding a February ATM cash deposit of $40. The
group believed it was most likely a family renewal, and Jen said she would
follow up with Valerie to confirm.

Authorized signers for the club bank account have been updated.
Balance as of 3/31/2026 = $3,778.05

2) Club Mail

Jen reported that she has only received one item so far: information related
to Sneakers 4 Good.

3) Transition of Board Administrative Duties

RunSignup administration has been updated.
Social media administration for Facebook has been updated.

Despite some initial security issues, transition of the club’s Google account
has been completed.

The club website has been updated, including changes to the mailing
address, Members page and pruning of pages and logos no longer required or
applicable.

4) Self-Reporting Race Results



e Chris shared a form that may be used by club members to enter their own
race results if desired to be posted on the club website. The form may be
used to supplement or replace the current process of searching the Internet.
The board agreed it is worth pursuing.

5) Policies and Governance

e The previously proposed Code of Conduct and Social Media policies will be
reviewed to ensure consistent alignment with RRCA. Feedback will be shared
prior to the next board meeting.

¢ Club bylaws will also be reviewed with any proposed updates shared with the
broader club membership.

6) Running Warehouse Discount Code

e Gillian will confirm whether the current Running Warehouse discount code is
valid through June, and gather details necessary for the code to be updated.

7) Secretary Vacancy
e The board acknowledged the continued vacancy for secretary.
¢ Individuals will be contacted to determine interest in filling the vacancy.

8) Merchandise and Branding

e The board discussed pursuing an online store without requiring minimum
orders. Bonfire is one option being considered.

e The new logo was discussed as the possible version to use for merchandise
and branding.

e The board also discussed getting a plain canopy tent for club events.
Estimated cost was roughly $100-$150 for a basic tent without branding.

9) Upcoming Events and Social Runs
¢ Clinton Township Country Run Water Stop
e Spring Lake 5 Miler race is on Saturday, 5/23.
e Gillian shared a proposed slate of May and June Sunday Runs.

10) Long Valley Pub Run

e The Pub Run is tentatively scheduled for 7/12. A Google form or email will be
shared to determine attendance before making reservations.



11) Member-hosted runs

e Gillian volunteered to host a run in May, and Serena said she may host one
later this fall.

12) Member Spotlight
e The board discussed adding a periodic member spotlight, probably as a
short Q&A with a photo in the private Facebook group.
13) Sneakers for Good

e The board agreed it is worth exploring because it could generate funds for the
club while helping to promote reuse of running shoes.

e Jenwill follow up to learn how the program works, including drop-off logistics
and any sneaker preparation requirements.

14) Volunteerism

e America’s Grow a Row was discussed as a possible volunteer opportunity.



